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MEMORANDUM FOR: The Executive Committee

SUBJECT : Watch Office Procedures and the
Prompt Reporting of Information
to Higher Authority
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1. The recent spisode involving the Yenexzuelan ship
Anxoategul revealed certain weaknesses in Washington in Watch Office
procedures and in prompt reporting of information to higher authority.
While the CIA was not directly involved in thie particular episode, the
actions taken are of direct interest.

2. Attached for your information and guidance is a memorandum
for the President dated 20 February and one from the Presideat to the
Secretary of State, Secretary of Defense and DCL, as well as a letter
from the Deputy Secretary of Defenses, commaenting on their procedures.
Will all members of the Executive Committee please insure that the
appropriate personnel are advised of this material and that all of our
procedures are correct and expeditious.

(signed) Lyman F. Kirkpatrick

Lyman B. Kirkpatrick
Exscutive Director

OSD REVIEW COMPLETED
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Februnry 20, 1963
COMNEFIDENTIAL

MEMORANDUM FOR THE PRESIDENT

Subject:  Analysis of Reports on the Venczuelan Ship Incident

T

The Department of State and the Departrment of Dejense furnished a
chronoloygy of events in the handling of the Venczuelan ship incident on

4 Febreuary, Based on these s’;ntemt:nts, th:‘f folluwing seem to be a {air
appraisal of what occurred, Cortain steps that could be faken to improve
our handling of any simiiar ‘ix!\.zm*u;s in the future are suppesced by these
YeRoris,

{1} The watch officers during the night took what would normally be
considered appropriate action. In the State Department, the Opecrations
Center telephoned the Venezuelan desk officer, Mz, Moskowice, and
corpmunicated with Navy Flag #lot, who had alr «.L_uy been interested
recause of the press reports, The Operations Center also o ecked with

the CIA duty officer,

In this instance; there appears to be a lack of appreciation of the
potitical implications involved; it probably would have been appropriate
te move this further up the Jine in the State Diepartment. Additionally,
the MNavy duty officer should nor have been intluenced so heavily by the

-

Siate Departruent suggestion of 'wait until the Verezueians ask us for

(2} About 5:45 a, ., the Navy Flag Plot reported to the State Depart.-
ment Operations Center that the Navy had a DF tix on the missing vessel,

2} At 6:15 a, m, the CNO duty captain informed Acmiral licketts of
!ix on the missing ship, who directed that it be passed by telephors

e Nawval Attache in Caracas.,
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THE DEPUTY SECRETARY OF DEFENSE
WASHINGTON 25, D.C.

Qo

!
Dear John:

| am attaching hereto a copy of the memorandum which | forwarded
to the President concerning the Anzoatequi Affair, You may find it
helpful in knowing what measures we are taking.

Alexis Johnson and | have agreed to have members of our staff
get together and work out detajled procedures to effect better and
closer coordination of emergency actions requiring quick reaction,

~You may be interested in designatimg a.member of your staff to sit
in with them and see if there are any 'measures to be taken to im=
Prove the coordination of State and Defense Departments with CIA,
[f so, I will have my staff get in touch with whomever you would
like to designate and inform him of the meetings they plan to hold.

Sincerely,

o

1 Inclosure a/s

_Honorable John A, McCone, Director
CIA Headquarters
Washington 25, D. C,

5 VA
e RR060166158018-6E4RS.
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COPY , ER 63-1783/1

THE DEPUTY SECRETARY OF DEFENSE
Washington 25, D. C.

February 27, 1963

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Anzoategui Affair

The analysis and conclusions contained in your memorandum of
_ February 20, 1963, on the above subject, have been carefully considered
by Mr. McNamara and me, and in consequence the following actions
have been taken to ensure adequate alerting and timely action should
similar incidents occur in the future:

l. The Department of State and the Central Intelligence Agency
have been requested to inform the National Military Command Center
(NMCC) of the Joint Staff of all information or requests which could
result in the use of military forces. (The NMCC is the Department of
Defense center for military operations. )

2. The Military Departments have been provided copies of -
your memorandum of February 20, 1963, and directed to review, and
revise where needed, the operating procedures for the Operation Centers.
These revised procedures will include instructions to watch officers that
all information received which could result in the use of military forces
will be passed to the NMCC regardless of source or political implications,

3. The Chairman of the Joint Chiefs of Staff has been directed
to review the operating procedures of the NMCC and operating instructions
of the NMCC duty officers to assure that they are adequate for the timely
notification of top level Department of Defense decision-making officials

of information and situations which could result in the use of military forces.

4. The Chairman of the Joint Chiefs of Staff has also been
informed that Mr. McNamara and I are to be notified immediately of any
situation which in his opinion is of interest to the White House and the
Department of Defense and which could require decisions in regard to the
use of military force. The Assistant Secretary of Defense for International
Security Affairs is also to be notified if any situation has politico-military
implications,
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It would be most helpful to us if the White House Situation Room
would see to it that the NMCC (as the central and primary point of
contact on all matters of interest to the White House and the Department
of Defense which might involve the use of military forces) receives all
necessary information and requests.

Signed

ROSWELL L, GILPATRIC
Deputy Secretary of Defense

COPY
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CENTRAL INTELLIGENCE AGENCY /765 /

EXECUTIVE MEMORANDUM

OFFICE OF THE DIRECTOR

EXECUTIVE MEMORANDUM No._ 94

DATE. 4 March 1963

MEMORANDUM FOR:

DEPUTY DIRECTOR (PLANS)
DEPUTY DIRECTOR (INTELLIGENCE)
DEPUTY DIRECTOR (RESEARCH)
DEPUTY DIRECTOR (SUPPORT)
COMPTROLLER

INSPECTOR GENERAL

GENERAL COUNSEL

ASSISTANT DIRECTOR
FOR NATIONAL ESTIMATES

LBK:dym
Distribution:
All Addressees noted above
1 - DCI
1 - DNCI
1
1 - ExDirx

This memorandum contains information for the addressees. Ad-
dressees may give this memorandum additional circulation within
their components as required. All copies should be destroyed not
filed, upon completion of circulation. A master file will be kept in
the Executive Director’s Office and will be available upon request.
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